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Executive Summary:

Five Headline Shifts Shapmg
20242026

Music-Led Travel Economic Outbound
Surge Reallocation Arbitrage

62% of India's Gen Z Young Indians allocate Indians pursue concert
plan music-led trips in 21-40% of monthly opportunities abroad
2026, transforming live income to "sonic due to domestic supply
events into primary pilgrimages”, averaging constraints, visa

travel anchors[A2][A16] 51,000 per trip[A1] friction costs X136 crore
[A36] annually[A3]

Domestic Renaissance Infrastructure Stress

Major international acts and boutique Mobility collapses, price surges, and

festivals drive regional tourism, with last-mile failures reveal systemic
Coldplay Ahmedabad generating X641 capacity gaps requiring urgent
crore impact[A31] intervention[A26][A32]
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Core Hypotheses:
Why This Matters
for India

These hypotheses frame our analysis of how "gig
tripping” reshapes India's experience economy
and what stakeholders must do to capitalise on
this transformation.

y BHAVAN'S COLLEGE (autonomous)
N 4

‘ /"& MANAGEMENT SCHOOL OF

EVENTS & EXPERIENCE DESIGN




The Cultural Pivot: From
Monuments to Moments

India’s youth are driving a fundamental reorientation in travel motivation. Traditional
heritage tourism gives way to culture-first, experience-led journeys where live music
serves as the primary destination anchor.

This shift reflects what researchers term the "experience economy"” where consumers
increasingly value memorable events over tangible goods[A7]. For Gen Z, attending a
major concert or boutique festival represents not merely entertainment but identity
formation; community belonging, and social currency generation.

The trend manifests in measurable behaviour: 62% of India's Gen Z now plan trips
specifically around concerts and festivals[A2][A16][A36]. These travellers extend stays
beyond the event itself, with 53% exploring destinations for additional days and 70%
attending in groups[A1]. This pattern creates multiplier effects across accommodation,
food and beverage, retail, and local transport sectors.

Young Indians demonstrate willingness to prioritise music expériences over conventional
luxury markers. They allocate substantial portions of monthly income to concert travel,
viewing these journeys as investments in personal narrative and peer group status[Al].
The phenomenon extends beyond metropolitan centres, with boutique festivals in
locations like Ziro and regional venues drawing significant interstate travel.
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Defining the New Gig Life: Anchor, Extend,
Spend

The "gig life" represents a distinct travel pattern where live music events function as destination anchors rather than
supplementary activities. This inverts traditional tourism planning where attractions precede travel decisions.

Anchor Event Stay Extension Spend Behaviour
Concert or festival serves as 53% extend trips beyond event, Average 51,000 per trip across
primary travel motivator, exploring local attractions and tickets, travel, accommodation,
determining destination and dates cultural offerings[A1] retail, and dining[A1]

Young Indians demonstrate sophisticated trip-planning behaviour
centred on concert calendars. They monitor artist announcements,
secure tickets immediately upon release, and then construct
broader itineraries around the fixed event date. This pattern creates
predictable demand spikes that destinations can anticipate and
service.

The extension phase proves economically significant. Over half of
concert travellers spend additional days exploring host cities,
patronising local businesses, and generating tourism revenue
beyond the event venue itself[A1]. Group attendance further
amplifies spending, as 70% attend with friends or family[A1].

D) ), BHAVAN'S COLLEGE auronomous)

MANAGEMENT SCHOOL OF
EVENTS & EXPERIENCE DESIGN



Gen Z Psychographic: Cool Debt and
Social Performativity

Understanding the financial and psychological drivers behind concert travel requires
examining Gen Z's distinctive consumption patterns and social behaviours.

"Cool Debt”
Normalisation

Gen Z increasingly
finance experiences
through BNPL services
and EMI schemes,
viewing debt for
memorable events as
acceptable
investment([A13]. This
contrasts sharply with
previous generations'
debt aversion, reflecting
shifted priorities toward
experiential over
material accumulation.

In-Group Status
Mechanics

Concert attendance
confers social capital
within peer networks.
Sharing photos, videos,
and stories from major
events signals cultural
literacy and financial
capability. American
Express research
indicates Indian Gen Z
prioritise experiences
that enhance social
standing[A14].

FOMO and Social
Proof

Fear of missing out
drives urgency in ticket
purchasing and travel
planning. When peers
attend high-profile
concerts, non-attendees
experience social
exclusion. This creates
viral demand cascades
where single
announcements trigger
massive booking
surges(A11].

These psychographic factors explain why young Indians willingly allocate 21-40% of
monthly income to concert travel[/1], often exceeding spending on traditional necessities.
The investment yields returns in social currency, identity reinforcement, and community
belonging that material purchases cannot replicate.
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Case Study: Outbound Exodus

Taylornomics in Singapore and Coldplay’s Abu Dhabi Arbitrage

Singapore: The Eras Tour Impact

Taylor Swift's six-show Singapore run
demonstrated concert tourism’s
economic power. The city-state secured
regional exclusivity, drawing fans from
across Asia including substantial Indian
contingents.

Flight and hotel bookings surged
dramatically, with UOB card spending
rising 35% during concert week and over
$30 million spent on tickets alone[A19].
Singapore Tourism Board reported the
events contributed significantly to
achieving historical tourism receipt
highs in 2024[A18].

Indian tourists ranked among top luxury
spenders during the period[A20],
demonstrating willingness to travel
internationally when domestic options
remain limited.

Abu Dhabi: Coldplay's Counter-
Programming

When Coldplay announced Abu Dhabi
dates concurrent with Mumbai shows,
significant Indian demand shifted to the
UAE. Fans calculated total costs and
found Abu Dhabi competitive despite
international travel[A22].

Hotel room rates in Abu Dhabi increased
300% as international fans rushed to the
UAE, with many citing more affordable
air tickets and better availability than
Mumbai alternatives[A23]. The arbitrage
revealed how supply constraints and
pricing failures in Indian markets push
demand abroad.

These case studies illustrate opportunity costs when India cannot absorb domestic
demand, with spending and economic impact accruing to competing destinations.
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Case Study: Domestic Renaissance

Lollapalooza, Dil-Luminati, and Boutique Festival Growth

Lollapalooza India

The international
franchise established
strong presence in India,
with Airbnb partnering
to offer exclusive
experiences around 2026
dates[A24][A40]. The
festival exemplifies how
major brands can anchor
regional tourism whilst
implementing
sustainability
measures[A41].

pi Al

Diljit Dosanjh: Dil-
Luminati Tour

The domestic superstar's
multi-city tour sparked
extraordinary flight
booking surges:
Guwahati up 281%,
Indore up 179%,
demonstrating regional
appetite(A25]. However,
infrastructure challenges
at venues revealed
capacity gaps requiring
attention[A26].

Boutique Festivals:
Ziro

The Ziro Festival of
Music in Arunachal
Pradesh represents
sustainable, community-
integrated events. Using
bamboo infrastructure
and eliminating single-
use plastics[A28][A42],
Ziro attracts culture-
conscious travellers
whilst preserving local
ecology and benefiting
indigenous
communities[A29].

S
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Echoes of Earth

India’s first sustainable
music festival
demonstrates circular
economy principles. The
202425 impact report
documents e-waste
repurposing and solar
power deployment[A30],
proving that major
events can achieve both
commercial success and
environmental
responsibility.
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Economic Ripple Effects: Formal
and Informal Sectors

5X

Hotel Rate Multiplier

Mumbai accommodation
prices near DY Patil
Stadium during Coldplay
dates, with peak rates
reaching 90,000[A4][A5]

Coldplay Ahmedabad
Impact

Estimated economic benefit
from three-show run, per
EY-Parthenon and
BookMyShow analysis[A31]

Formal Sector Benefits

o Hotels, restaurants, and organised
retail capture majority of visitor
spending

o Transportation providers (airlines,
railways) see booking surges

» Event management and venue
operations generate direct
employment

o Tax revenues increase through GST on
tickets, accommodation, and services

e Destination marketing boards gain
visibility and long-term tourism
promotion opportunities

300%

Price Surge

Typical hotel rate increase
during major concert
weekends across host

cities[A21]

Informal Sector Opportunities

Street vendors and informal food
providers experience demand spikes.
Reports document vada pav vendors
earning substantially during major
events[A33], whilst transport strikes by
app-based drivers reveal tensions over
fare structures during peak demand
periods[A32][A34].

The informal economy captures overflow
when formal infrastructure reaches
capacity, though often through
unregulated pricing that generates
consumer friction and reputational
damage to destinations.

Research on nightlife festivals demonstrates multiplier effects extending across

accommodation, transport, food services, and local businesses[A27]. However, benefits

distribute unevenly, with organised sectors capturing planned spending whilst informal

providers manage excess demand.
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Friction Point Analysis: Three e

Critical Failures

Visa Processing
Inefficiencies

Schengen visa
rejections cost Indian
travellers X136 crore in
non-refundable fees
during 2024 alone([A3].
Processing delays and
unpredictable
outcomes force would-
be concert travellers to
abandon international
trips or select
alternative
destinations with
simpler entry
requirements.

The friction
particularly affects
Gen Z travellers with
limited travel

histories, creating
competitive
disadvantage for
European destinations
relative to visa-free or

visa-on-arrival
alternatives in
Southeast Asia and the
Middle East.

Dynamic Pricing
Exploitation

Hotels near concert
venues implement
extreme surge pricing,
with rates increasing
300-500% during
event weekends([A4]
[A5]. Mumbai
properties
commanded 90,000
for single nights
during Coldplay
shows([A39], pricing
out budget-conscious
Gen Z travellers.

Black market ticket
resales reached X3.36
lakh([A15], indicating
supply-demand
imbalances that enable
scalping and erode
consumer trust. These
practices damage
destination
reputations and push
future demand toward
better-regulated
markets.

\ 2
Last-Mile
Mobility Collapse

Infrastructure failures
at major venues create
chaotic egress
situations. The Diljit
Dosanjh concerts
exposed capacity
constraints, with
inadequate parking,
public transport
connections, and ride-

sharing
availability[A26].

App-based driver
strikes during peak
demand periods[A32]
[A34] compound
problems, leaving
concert-goers
stranded and

generating negative
social media coverage
that deters future
visitors. These failures
represent systemic
planning deficits
requiring coordinated
public-private
intervention.
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Strategic Imperatives for Destination Planners

Three-Pillar Approach to Capturing Concert Tourism Value

01 02 03
Calendar Marketing Arena Cities Post-Gig Itinerary
Integration Development Curation

Synchronise destination
promotion with announced
concert schedules. Develop
partnerships with
promoters to cross-market
tourism offerings alongside
ticket sales.

Regulatory Interventions
o Implement dynamic pricing caps for .
accommodation during major events

o Strengthen anti-scalping measures .
and official resale platforms

e Mandate last-mile transport planning .
as venue licensing requirement

o Fast-track visa processing for verified .

concert ticket holders

Invest in purpose-built
venues with integrated
transport links, adequate

parking, and hotel clusters.

Singapore’s model
demonstrates how
infrastructure planning
captures and retains event
tourism.

Create packaged
experiences that convert
concert attendees into
extended-stay tourists.
Airbnb’s Lollapalooza
partnership exemplifies
collaborative
approaches[A24][A40].

Public-Private Coordination

Tourism boards collaborate with
promoters on advance planning

Transport authorities scale services
based on attendance projections

Hotel associations commit to rate
transparency and availability

Local businesses receive advance

notice for inventory planning
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The 2026 Horizon: Confirmed and
AcCtS

Lollapalooza India 2026 |

Confirmed return with Airbnb
exclusive experiences partnership,
expected to draw interstate and 2

: ) . Scorpions India Tour
international audiences[A24][A40]

German rock legends confirmed
for four major cities, first India tour

John Mayer & Linkin Park 3 in nearly 20 years generating

o .
Potential 2026 India dates under nostalgia-driven demand[A38]

discussion, likely to replicate

international arena tour 4 BTS India Speculation

A
patterns[A37] Member V's "Namaste” comment

sparked intense speculation about
potential 2026 tour including India
stop[A35]

Beyond individual acts, the 2026 landscape suggests continued growth in boutique festivals
across India's northeast. Ziro and similar events benefit from experiential travellers seeking
authentic, sustainable alternatives to mega-concerts. This regional diversification
distributes economic benefits whilst reducing pressure on tier-one city infrastructure.

The sustainability reckoning will intensify as conscious consumers demand environmental
accountability. Festivals demonstrating circular economy principles and carbon reduction
measures will gain competitive advantage amongst Gen Z audiences who increasingly
evaluate experiences through ethical lenses[A30][A41].
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Key Takeaways: Five-Point Action
Agenda

1 Recognise Structural Shift

Concert tourism represents permanent change in travel motivation for Gen Z,
requiring dedicated strategies rather than reactive accommodation. Destinations
that integrate music events into core tourism planning will capture
disproportionate value.

2 Address Infrastructure Deficits

Venue capacity, transport links, and accommodation availability must scale to meet
demand spikes. Current failures push spending to competing destinations and
damage long-term reputations.

3 Regulate Price Discovery

Extreme surge pricing and ticket scalping erode consumer trust. Transparent
pricing mechanisms and anti-exploitation measures protect both travellers and
destination brand equity.

4 Extend Economic Capture

Convert concert attendees into multi-day tourists through curated post-event
itineraries. The 53% who already extend stays represent ready audience for
packaged experiences(Al].

5 Embed Sustainability

Environmental responsibility increasingly influences Gen Z destination selection.
Events demonstrating circular economy principles and carbon reduction gain
competitive advantage and regulatory goodwill.
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The Experience Economy Framework

Understanding the Theoretical Foundations

The concert tourism phenomenon sits within broader shifts toward what Pine and Gilmore term the
"experience economy"” where companies stage memorable events for customers, with experiences
representing a distinct economic offering beyond services[A7].

This framework helps explain why Gen Z prioritises concert attendance over material consumption.
Experiences provide transformation, memories, and social capital that goods cannot deliver. The shift
manifests in spending patterns where young Indians allocate substantial income percentages to events
rather than possessions.

Economic Progression

Commodities (fungible)
Goods (tangible)
Services (intangible)

Experiences (memorable)

o owN e

Transformations (effectual)

Concerts occupy the "experiences”
tier, with potential for transformation
through travel and cultural
engagement.
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Spending Capacity

Average concert trip expenditure reaches
%51,000, with travellers allocating 21—
40% of monthly income to these
journeys([Al]. This suggests household
incomes in the ¥1.2-2.4 lakh monthly
range, positioning concert tourists in
India’s expanding middle and upper-
middle classes.

American Express research indicates that
Indian Gen Z prioritise spending that
enhances social standing and creates
memorable experiences[A14], alighing
with concert tourism's status signalling
functions.




The FOMO Economy: Social Pressure
as Demand Driver

Fear of missing out functions as powerful motivator in concert tourism, with social media
amplifying pressure to attend high-profile events. Dentsu research across Southeast Asia
documents "The New FOMO" where Gen Z prioritise live performances and experiential

consumption[Al1].

Social Media
Amplification

Concert photos and
videos flood social feeds,
creating visibility for
those who attended
whilst generating
exclusion anxiety for
those who did not. This
drives viral demand
where single event
announcements trigger
massive booking
cascades.

Peer Group
Dynamics

Within friend circles,
concert attendance
becomes status marker.
Those present gain
conversational currency
and shared experience
bonds, whilst absent
members face social
marginalization. The
70% group attendance
rate reflects collective
consumption
patterns[A1].

Cultural Capital
Accumulation

Attending prestigious or
exclusive events signals
both financial capability
and cultural literacy.
Limited ticket availability
enhances desirability,
making attendance a
scarce commodity that
confers distinction upon
those who secure access.

These dynamics explain seemingly irrational spending behaviour, including willingness to incur debt for concert
attendance(A13] and pay extreme premium prices during secondary market shortages(A15]. The psychological returns

Jjustify financial costs through social capital gains and identity reinforcement.
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Financing Fun: The Rise of "Cool

Debt”

BNPL, EMI, and Generational Attitudes Toward Borrowing

However, this trend raises concerns about financial literacy and debt accumulation

amongst young consumers. Reports document Gen Z falling into debt through experience
financing[A13], suggesting need for consumer protection measures and financial
education initiatives targeting experiential spending categories.

Gen Z demonstrates fundamentally
different attitudes toward debt compared
with previous generations. Research
documents growing acceptance of
borrowing for experiences, with BNPL
services and EMI schemes enabling
purchases that exceed immediate cash
flow([A13].

This "cool debt” phenomenon reflects
value judgements where memorable
experiences justify deferred payment
obligations. Unlike debt for depreciating
material goods, borrowing for concerts
and travel creates lasting memories and
social capital that young people perceive
as worthwhile investments.

Enabling Mechanisms

e Buy Now Pay Later platforms
integrated into ticketing checkout
flows

o Credit card EMI options for travel
bookings

e Personal loans marketed specifically
for "experiences”

e Peer lending and group payment
splitting apps

These tools lower immediate barriers to
purchase whilst distributing costs across
future income periods. For concert
tourism requiring substantial upfront
expenditure (tickets, flights, hotels
booked months ahead), BNPL
mechanisms prove particularly enabling.
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The Taylor Swift Singapore
Phenomenon

Anatomy of a Concert Tourism Mega-Event

Taylor Swift's six-show Singapore run (March 2024) provides definitive case study in
concert tourism economics and regional competitive dynamics. Singapore Tourism Board
secured regional exclusivity for Southeast Asia, positioning the city-state as sole
destination for fans across the region[A17].

S30M+ 35% Record

Ticket Revenue Spending Surge Tourism Receipts
Spent through UOB cards Increase in UOB card Singapore achieved

alone during concert transactions during Swift's historical high in 2024
week([A19] performance dates[A19) tourism revenue[A18]

Flight searches from India to Singapore spiked dramatically around concert dates, with
hotel bookings following similar patterns. Indian tourists, already amongst Singapore's
biggest luxury spenders[A20], allocated substantial budgets to the trip, treating it as multi-
day destination experience rather than concert-only visit.

The economic impact extended across sectors: accommodation, food and beverage, retail,
entertainment, and transport all benefited from concentrated visitor influx. Singapore's
integrated resort infrastructure and efficient public systems absorbed demand without
the friction points that plague Indian venues.

The regional exclusivity strategy demonstrates how destination authorities can leverage
major acts to position themselves as experience hubs, capturing tourist spending that
might otherwise distribute across multiple markets.

| \ljl ORSWIFT
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Concert Arbitrage: The Mumbai-
Abu Dhabi Calculation

When Indian Fans Choose International Travel Over Domestic Shows

Cost Component Mumbai Show Abu Dhabi Alternative

Concert Ticket X6,500—25,000 (official); AED 295-795 (X6,700—
up to I3.36L (resale)[A15] 18,000)[A22]

Accommodation (2 360,000—90,000 near X35,000-50,000 (higher

nights) venue(A39] base but less surge)[A23]

Local Transport X2,000-5,000 (surge X3,000—-4,000 (metro,
pricing, strikes)[A32] taxis)

International Flight \\J/AN X15,000-25,000

return(A22][A23]
Visa \J/:\ Free/on-arrival for Indians
Total Indicative Cost 368,500—-1,20,000+ 360,000—-97,000

When Coldplay announced concurrent Mumbai and Abu Dhabi dates, Indian fans
conducted value calculations comparing domestic versus international attendance. For
many, especially those facing Mumbai hotel price gouging and ticket scarcity, Abu Dhabi
presented competitive alternative[A22].

The UAE benefited from visa-free entry for Indians, eliminating bureaucratic friction.
Hotel availability remained superior despite 300% rate increases[A23], and overall
infrastructure delivered smoother experience than domestic venues struggling with last-
mile mobility.

This arbitrage pattern reveals structural vulnerabilities in India’s concert tourism
ecosystem. When total costs reach parity and experience quality favours international
destinations, domestic venues forfeit both direct event revenue and multiplier effects
across the broader tourism economy.
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Coldplay India: The X641 Crore
Impact

Coldplay's January 2025 Ahmedabad concerts (three shows at Narendra Modi Stadium)
generated estimated economic impact of X641 crore according to analysis by EY-Parthenon
and BookMyShow Live[A31]. This figure encompasses direct spending and multiplier effects
across the regional economy.

: Accommodation
Ticket Sales
; Hotel bookings across
Direct revenue from sold-
j Ahmedabad and
out shows with 180,000+ : )
surrounding areas, with
total attendance
extended stays
F&B and Retail
Transport
Restaurant patronage,

Flight bookings, rail
tickets, and local mobility
services revenue

shopping, and local
business spending by
visitors

The Ahmedabad case demonstrates successful execution: purpose-built venue with capacity,
advance planning for transport logistics, and coordinated marketing presenting the city as
destination beyond the concert itself.

However, Mumbai dates exposed opposite dynamics. Despite similar attendance figures,
infrastructure failures, price gouging, and mobility collapses generated negative press that
potentially damaged Mumbai's reputation as concert destination[A4][A5][A39]. The contrast
illustrates how execution quality determines whether events become economic assets or
liabilities.

&) BHAVAN'S COLLEGE (autonomous)

MANAGEMENT SCHOOL OF
EVENTS & EXPERIENCE DESIGN



Diljit Dosanjh: Domestic Superstar
Driving Regional Flows

The Dil-Luminati Tour and Interstate Concert Tourism

Diljit Dosanjh’s multi-city Dil-Luminati
tour demonstrated that domestic artists

can generate concert tourism flows
comparable to international acts. The tour
sparked extraordinary flight booking
surges to host cities[A25]:

e Guwahati: 281% increase

o Indore: 179% increase

 Other cities showed double-digit
growth

Infrastructure Challenges
Exposed

Despite commercial success, the tour
revealed systemic capacity constraints at
Indian venues. Reports documented
chaotic crowd management, inadequate
parking, poor public transport
connections, and last-mile mobility
failures[A26].

These friction points damage artist and
destination reputations whilst creating
safety risks that could deter future events.
The incidents prompted calls for
mandatory infrastructure standards as
concert licensing requirements.

These patterns confirm that Gen Z willingness to travel for live music
extends beyond imported international acts to include Indian performers with
strong cultural resonance and social media followings.

The Diljit case also highlighted cultural dimensions of concert tourism. His Punjabi-la
nguage performances and cultural authenticity attracted audiences seeking identity
affirmation and community belonging alongside entertainment. This suggests
opportunities for regional language and cultural festivals to anchor tourism in tier-

two and tier-three cities.
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Boutique Festivals: The Ziro Model

Sustainability, Community Integration, and Experiential Travel

The Ziro Festival of Music represents alternative paradigm to mega-concerts: small-scale,
sustainability-focused, community-integrated events that attract conscious travellers
seeking authentic cultural experiences.

¢ e

Bamboo Infrastructure Zero Single-Use Plastics

Festival uses locally-sourced bamboo for Comprehensive ban on disposable items,
stage construction and temporary with reusable alternatives provided and
structures, supporting indigenous waste segregation enforced[A28][A42]
materials and reducing carbon

footprint[A28][A42]

Community Benefits Cultural Preservation

Apatani tribe members participate in Festival showcases indigenous
planning and operations, with economic traditions alongside contemporary
benefits flowing to local families music, creating cross-cultural dialogue
through homestays and services[A29] and heritage appreciation[A29]

Ziro attracts travellers willing to undertake challenging journeys to remote Arunachal
Pradesh locations, demonstrating that destination remoteness need not deter visitors when
events offer unique, authentic experiences unavailable in urban centres.
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Echoes of Earth: The Circular
Festival Model

Measuring and Minimising Environmental Impact

Echoes of Earth positions itself as India’s pioneering sustainable music festival,
implementing circular economy principles and publishing transparent environmental
impact assessments.

The 202425 Environmental Impact Report documents specific metrics[A30]:

G 100%

Solar Power

85% 1200kg

Waste Diversion E-Waste Repurposed

Festival waste diverted from - Event energy sourced from Eléc_trqnic waste collected

landfills through recycling - teriewable solar generation .  and channelled to.certified
and composting . .- g durmgdayhght operations: < recyclmg facilities
programmes b s R T g, :

Operational Innovations Market Positioning

Reusable cup deposit systems
eliminating single-use containers

Composting toilets reducing water
consumption

Public transport incentives
decreasing private vehicle use

Local food sourcing supporting
regional agriculture

Carbon offset partnerships for
unavoidable emissions

Sustainability credentials attract
environmentally-conscious Gen Z
attendees who increasingly evaluate
consumption choices through ethical
lenses. This demographic willingness to
pay premiums for sustainable
experiences creates competitive
advantage.

Echoes of Earth demonstrates that

environmental responsibility and X
commercial viability can coexist, Wi
providing replicable model for festival £ \
organisers nationwide. J/‘«‘\f\
\'-._ | \
A\, LY
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Multiplier Effects: How Concert
Spending Ripples Through
Economies

Direct Spending

Concert tickets, official merchandise, venue food and beverage, parking fees
paid directly to event organisers and venues

Indirect Spending

Hotels, restaurants outside venues, retail shopping, local transport, tourist
attractions visited during extended stays

Induced Spending

Wages earned by event workers and hospitality staff recirculate through local
economies as employees make their own purchases

Tax Revenue

GST collected on tickets and services, income tax on wages, property tax on
venues, funding public services

Research on nightlife music festivals in India documents these multiplier effects, with
initial visitor spending generating 1.5x to 2.5x total economic impact as money circulates
through interconnected businesses[A27].

The Coldplay Ahmedabad estimate of X641 crore impact[A31] reflects this multiplier
calculation, where direct ticket and immediate spending amplify through broader
regional effects. Understanding these dynamics helps policy makers justify infrastructure
investments and regulatory accommodations that facilitate concert tourism.

However, multiplier effects vary based on how much spending remains within local
economies versus leaking to external suppliers. International artists taking revenue
offshore, or corporate hotel chains remitting profits to distant headquarters, reduce local
retention compared to locally-owned businesses and regional artists.
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The Hotel P

When Accommodation Be

ge Problem

es Access Barrier

$90,000.00 -

$60,000.00 -

$30,000.00 -

Mumbai Normal Coldplay Weekend eak Properties
'*_ _ @ Standard Rate [l Concert - &
* . -
Hotel rate.surges duringamajor concerts represent most visible and eontroversial aspect of concert

rism economics. Mumbai prOperties near DY Patil Stadium increased rates 300=500% for
oldplay concert weekends, with peak examples reaching 90,000 for single nights[A4][A5][A39].

\

Hotel Perspective Consumer Impact
Properties argue dynamic pricing reflects basic Extreme rate increases price out middle-class
supply-demand economics. Limite 1inventory Gen Z travellers for whom accommodation
_ during exceptional demand periods justifies represents substantial portion of total trip

r rate optimization. Hotels cite their o \ budgets. When hotels consume 50—-60% of

increased costs for additional staffhsecu it%\ available funds, remaining budget for concerts,
2

. and servicei during high-volume weekends. ", dining, and activities diminishes.

Industry representatives note that annual - N\ The pricing also damages destination

_average occupancy rates remain below > > reputations, with social media amplifying
breakeven for tany properties, making peak *. -+~ consumer frustration and creating narratives
period premiums necessary for financial . of exploitation that deter future visits.
viability.

Policy interventions could include temporary rate caps during major events, mandatory inventory
allocation at standard rates, or transparent surge pricing disclosures. S;uEgapore's ﬂywﬁh

advance booking windows and coordinated Tourism Board communication, offers native el
balancing hotel revenue with consumer access.
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The Black Market Ticket Crisis

Ticket scalping reached extreme levels during high-demand concerts, with Coldplay
Mumbai tickets reselling at X3.36 lakh on secondary markets despite 36,500—25,000
official pricing[A15]. This 10x to 50x markup reflects supply-demand imbalances and
inadequate anti-scalping enforcement.

Supply Constraint Bot Purchases

Limited venue capacities relative to Automated systems secure tickets
demand, with insufficient shows to within seconds of release, before
accommodate all interested buyers genuine fans can complete purchases
Resale Platforms Consumer Frustration
Secondary markets enable scalpers to Fans express anger at being priced out
list tickets at extreme premiums, with despite willingness to pay official
minimal regulatory oversight rates[A15]

Solutions implemented in other markets include verified resale platforms with price caps,
digital ticket transfers preventing anonymous resale, staggered releases favouring verified
fans, and criminal penalties for commercial scalping operations.

India lacks comprehensive ticketing regulation, allowing exploitative practices that
damage both artist reputations and destination images. Concert organisers, venues, and
authorities must collaborate on anti-scalping frameworks that protect consumers whilst
maintaining market efficiency.
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Mobility Meltdown: The Last-Mile

Failure

When Infrastructure Cannot Absorb Concert Crowds

Last-mile transport failures represent critical vulnerability in India's concert tourism
infrastructure. The Diljit Dosanjh tour exposed systemic deficits: inadequate parking,
insufficient public transport, unreliable ride-sharing, and chaotic egress management[A26].

Failure Modes

» Parking Shortfall: Venues lack adequate
capacity for expected vehicle volumes,
creating illegal parking and traffic
gridlock

o Public Transport Gaps: Metro and bus
services end before concert completion,
stranding attendees without
alternatives

e Ride-Share Collapse: App-based
services overwhelmed by simultaneous
demand, with surge pricing and driver
strikes compounding problems[A32]
[A34]

e Pedestrian Hazards: Inadequate
footpaths and crossings force crowd
movement into vehicle lanes, creating
safety risks

Cascading Impacts

Mobility failures create negative
experiences that social media amplifies.
Attendees share stories of hours-long waits,
surge prices, and safety concerns,
damaging both venue and destination
reputations.

The problems particularly affect women
and families, who face elevated security
risks when stranded in poorly-lit areas late
at night. This demographic exclusion
reduces addressable market and reinforces
concert tourism as male-dominated
activity.

Solutions require integrated planning: venues must demonstrate transport capacity as
licensing prerequisite, with extended public transport service, designated ride-share zones,
shuttle services to transport hubs, and pedestrian infrastructure for safe egress.
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Visa Friction: The X136 Crore LosS

X136 Cr 15%0 + 4L—8 weeks

Schengen Fee Losses Rejection Rate Processing Time
Non-refundable visa Estimated proportion of Standard Schengen visa
application fees paid by Indian Schengen visa processing duration, often
Indian travellers whose applications denied, forcing exceeding concert ticket
Schengen applications were  travel plan abandonment purchase to travel date
rejected in 2024(A3] window

Visa processing inefficiencies create significant barriers to concert tourism, particularly
for European destinations. Indian travellers face non-refundable application fees,
uncertain approval timelines, and unpredictable rejection rates that force conservative
travel planning[A3].

For concert attendance, visa constraints prove particularly problematic. Tickets typically
go on sale 3—6 months before events, requiring buyers to commit funds before visa
approval. Processing delays mean applicants may not receive decisions until weeks before
travel, creating anxiety and potential financial losses if rejection occurs after non-
refundable bookings.

Competitive Disadvantage Policy Solutions
Destinations offering visa-free entry  Fast-track processing for verified
(UAE, Singapore for certain durations) or concert ticket holders

visa-on-arrival gain massive advantage
over European markets. Indians can book
concert trips with confidence, knowing
entry approval isn't dependent on

» Event-specific visa categories with
streamlined requirements

o Multiple-entry visas reducing repeat

3 application burden
bureaucratic processes.

» Refundable application fees for
This partly explains Abu Dhabi's success rejected cases

capturing Coldplay demand from
India[A22][A23]. Zero visa friction
combined with competitive pricing made
UAE attractive alternative to European
tour dates requiring Schengen

app]_ications, i N )IBHAVAN‘S CONECET T
¥*MSEED
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e Transparent, predictable approval
criteria
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The Informal Economy: Street
Vendors and Gig Workers

Concert events create significant demand spikes that formal infrastructure cannot fully
absorb, with overflow captured by India’s vast informal economy. Street food vendors,
unlicensed transport providers, and temporary accommodation operators benefit from
crowds that exceed official capacity.

Reports document vada pav vendors earning 2.8 lakh monthly during peak periods[A33],
illustrating income opportunities that major events create for micro-entrepreneurs.
However, informal sector participation remains unregulated, creating quality control
issues and consumer protection gaps.

Food and Beverage Transport Services Accommodation
Street vendors position Unlicensed taxi Informal homestays
near venues, serving operators and auto- and unauthorized
attendees who cannot rickshaw drivers fill short-term rentals
access or afford official gaps when app-based absorb demand when
concessions. Quality and official services hotels reach capacity.
varies widely, with food prove insufficient. These provide budget
safety concerns but However, lack of options but lack safety
also authentic local metering and standards and
experiences that appeal regulation enables price consumer recourse
to adventurous tourists. gouging and creates mechanisms.

safety concerns.

Policy makers face tension between enabling income opportunities for marginalised populations and ensuring
visitor safety and experience quality. Progressive approaches include temporary vendor licensing near venues,
designated informal transport zones with basic regulation, and tiered accommodation standards recognising
diverse budget needs.

LEGE x ﬁ

= B~ = e 4 EED ‘;__g

\ MANAGEMENT SCHOOL OF
EVENTS & EXPERIENCE DESIGN

-



App-Based Driver Strikes: The
Mobility Crisis

Labour Disputes During Peak Demand

Ride-sharing driver strikes during major events expose underlying tensions in India’s gig
economy transport sector. Mumbai experienced coordinated Ola and Uber driver actions
demanding implementation of aggregator policies and pay parity with traditional taxi
operators[A32][A34].

These strikes occur precisely when concert attendees most need reliable transport,
stranding thousands without mobility options during late-night hours. The timing
reflects drivers' strategic leverage: platforms and authorities most vulnerable to

disruption during high-profile events with elevated consumer and media attention.

Driver Grievances Impact on Concert Tourism
 Platform commission rates consuming Transport unreliability damages
25-30% of fares destination reputations and creates safety
« Asymmetric surge pricing where risks, particularly for vulnerable
platforms capture most premium demographics. Stranded attendees share
whilst drivers see minimal increase negative experiences on social media,

o Lackofwage floors or income stability SIS0 ) tational harm,

» No benefits, insurance, or employment The unpredictability also forces travellers
protections toward expensive alternatives (hotel surge

pricing near venues) or deters attendance
altogether, reducing addressable markets
for future events.

 Arbitrary account suspensions without
due process

Solutions require tri-partite negotiation between platforms, driver representatives, and
government regulators. Fair wage structures, transparent commission rates, and dispute
resolution mechanisms can stabilise the sector whilst protecting consumer access to
reliable mobility.

( 1)), BHAVAN'S COLLECE (sutoxomous)
% MSEED
( i

MANAGEMENT SCHOOL OF
EVENTS & EXPERIENCE DESIGN



Regional Distribution: Beyond the
Metro Centres

Concert Tourism as Tier-2 and Tier-3 City Development Strategy

Whilst major concerts concentrate in Mumbai, Delhi, and Bangalore, emerging
opportunities exist for regional cities to capture concert tourism through strategic festival
development and artist booking.

The Diljit Dosanjh tour demonstrated appetite for non-metro events, with cities like
Indore and Guwahati experiencing massive flight booking surges[A25]. Boutique festivals

in remote locations like Ziro prove that destination remoteness need not deter visitors
when events offer unique cultural experiences[A28][A29].

e e

Ahmedabad
Model

Purpose-built
mega-venue
(180,000 capacity)
enabled Coldplay
booking, generating
X641 crore
impact[A31].
Infrastructure
investment created
anchor asset for
future event
attraction.

Northeast
Corridor

Guwahati and
surrounding region
show strong
demand, with 281%
flight booking surge
for Diljit
concerts[A25]. Rock
and indie music
traditions create
cultural fit for
festival
development.

Pune Potential

Proximity to
Mumbai, younger
demographic
profile, and strong
college population
create favourable
conditions for
festival circuit
development as
overflow venue.

Southern
Expansion

Kochi, Hyderabad,
and Chennai
possess
infrastructure and
affluent populations
but remain
underserved by
major touring acts,
representing
growth
opportunities.

Regional distribution reduces pressure on saturated metros whilst spreading economic

benefits and cultural access more equitably across India's geography.
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India's northeast s
indigenous music traditions,
seeking authentic experiences beyo

vantages for boutique festival development: rich
ral settings, and culturally curious audiences
quin‘é.tream commercial events.

Ziro Festival demonstrates the template small—scale event (approximately 8,000-10,000

attendees) leveragi

Arunachal Pradesh locations.

Cultural Authenticity

Northeast tribes maintain living music
traditions that provide differentiated
offerings compared to commercial
festivals. Collaboration ensures cultural
preservation whilst generating tourism
income.

Sustainability Positioning

Remote locations and environmental
sensitivity necessitate sustainable
practices, creating market
differentiation for eco-conscious Gen Z
audiences.

1ng, indigenous Apatani tribal
1dards(/28][A29][A42]). The festival attracts
iné to undertake challenging travel to remote

Natural Assets

Mountainous terrain, forests, and
scenic valleys create dramatic festival
settings unavailable in urban venues.
Natural acoustics and visual backdrops
enhance experiential value.

— =

Extended Stay Incentives

e P

Difficult access makes multi-day trips |
economical once travel investment

made. Attendees combine festivals

with trekking, cultural tourism, and
regional exploration.

Policy support for northeast festival development could include transport subsidies,
tourism infrastructure investment, and regulatory streamlining for event permitting. The
region's Act East positioning and developmental priorities align well with experience

economy opportunities.
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Lollapalooza India and the Airbnb
Partnership

Integrated Accommodation and Experience Bundling

Lollapalooza India's partnership with Airbnb for exclusive experiences around 2026 dates
demonstrates integrated approach to concert tourism packaging[A24][A40]. The
collaboration bundles accommodation with curated local activities, converting concert
attendees into multi-day cultural tourists.

01 ) 03

Pre-Event Experiences Concert Day Post-Event Extensions
Guided neighbourhood Coordination Recovery brunches, spa
tours, culinary workshops,  Strategic accommodation experiences, and continued
art studio visits, and placement near venues with local exploration for
heritage walks scheduled group transport attendees extending stays
day before concerts arrangements and festival ~ beyond festival dates

preparation activities

This model addresses concert tourism's challenge: converting single-event attendees into
destination tourists who spend across multiple days and sectors. By packaging
experiences, accommodation platforms capture larger wallet share whilst delivering
convenience that justifies premium pricing.

The approach also benefits local communities. Airbnb experiences employ local guides,
artisans, and hospitality providers, distributing tourism income more equitably than
traditional hotel-centric models. Festival organisers gain differentiated offering that
enhances overall value proposition.

Lollapalooza's sustainability initiatives further align with conscious consumer
preferences, implementing waste reduction measures and environmental management
that appeal to Gen Z values[A41].
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Calendar Marketing: Synchronising
Destination Promotion with Concert
Schedules

o w Implementation Steps
"3“ 5

1. Establish promoter relationships for
advance notice of touring plans

2. Develop destination packages bundling
concert access with accommodation and
activities

3. Launch marketing campaigns timed to
ticket sales, capturing attention when
audiences plan

4. Create content showcasing destination
offerings beyond venues

5. Coordinate with accommodation and
transport providers for capacity planning

Destination marketing organisations must shift from reactive accommodation of
announced concerts to proactive integration of music events into annual tourism calendars
and promotional campaigns.

This requires advance collaboration with promoters and artists. When Singapore

secured Taylor Swift regional exclusivity, Tourism Board coordinated marketing that
positioned concerts within broader destination narrative, not merely as isolated events[A17]
[A18].

Calendar marketing extends beyond individual concerts to annual rhythm. When destinations
establish reputation as music hubs with consistent programming, they build anticipation and
repeat visitation. Audiences begin checking destination calendars proactively rather than waiti
ng for individual event announcements.

This strategy requires multi-year investment and coordination across public and private
stakeholders. However, returns compound as destinations achieve "arena city"” status where
concerts become expected rather than exceptional, normalising infrastructure investment and
regulatory accommodation.
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The Arena Cities Concept

Purpose-Built Infrastructure for Concert Tourism

Arena Cities represent integrated approach to concert tourism infrastructure: purpose-built venues
with surrounding accommodation clusters, entertainment districts, and multimodal transport
connections designed specifically for major event absorption.

Singapore exemplifies the model: venues near hotel concentrations, connected by efficient metro

systems, with ample dining and retail within walking distance. This integration enables cities to

host major acts repeatedly without the friction points plaguing Indian venues.

Venue Development

Stadiums and arenas
designed for concerts, not
merely repurposed sports

facilities, with proper
acoustics and sightlines

Public Spaces

Plazas and pedestrian areas
accommodating crowds
safely whilst providing
gathering spaces for social
interaction

Accommodation
Clusters

Hotel development near
venues, with capacity
planning anticipating event
demand and inventory
management preventing
extreme surges

Transport Integration

Metro stations, bus
terminals, and ride-share
zones directly serving
venues, with service
extensions for late-night
events

Entertainment
Districts

Restaurants, bars, retail, and
activities concentrated near
venues, creating pre-show
and post-show economic
capture

Ahmedabad's Narendra Modi Stadium success demonstrates Indian capacity for arena

development[A31]. However, surrounding infrastructure requires parallel investment to capture full
economic potential and deliver visitor experiences that build long-term destination reputations.

N
Z
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Post-Gig Itinerary Development

Converting Concert Attendees into Multi-Day Tourists

With 53% of concert attendees already extending stays beyond event dates[A1], enormous
opportunity exists to convert this spontaneous behaviour into structured, monetised
offerings that benefit both travellers and destinations.

Heritage and Culture

nGuided tours of historical sites, museums,
and cultural landmarbs scPeduled_for pre
or post-concert days '

3

Adventure Activities

Trekking, water sports, and outdoor

experiences leveraging natural assets near

host cities

2

Culinary Experiences

Food tours, cooking classes, and
restaurant crawls showcasing regional
cuisineiand local specialities

4L

Shopping and Leisure

Curated retail experiences, spa treatments,
and relaxation options for recovery days

The 70% group attendance rate[A1] creates additional opportunity. Activities designed for
groups (team challenges, private tours, group dining) match social consumption patterns and

command premium pricing.

Packaging Strategies

e Bundle concert tickets with
accommodation and curated activities
at package discount

» Create tiered options (budget
backpacker to luxury immersion)
matching diverse spending capacities

e Partner with transport providers for
seamless movement between activities

e Develop mobile apps with self-guided
options for independent travellers

Marketing Integration

Promote extensions during ticket
purchasing process, when audiences
commit to travel. Follow-up
communications post-purchase suggest
activities and facilitate bookings.

Leverage concert themes in activity
design: rock concerts pair with edgy urban
experiences, electronic festivals with
contemporary art scenes, indie events with
craft and artisan workshops.
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Regulatory Frameworks: Protecting
Consumers and Destinations

Dynamic Pricing
Transparency

Mandate clear
disclosure of pricing
algorithms and
maximum surge
multipliers for hotels
and transport during
major events. Require
advance pricing
commitment at
booking to prevent
surprise increases.

——

Anti-Scalping
Enforcement

Strengthen penalties
for commercial ticket
resale above face value.
Establish verified resale
platforms with capped
premiums and buyer
protections. Deploy
technology to detect
and block bot
purchases.

—0— —0—

Venue Licensing
Standards

Require demonstration
of adequate parking,
public transport access,
and last-mile mobility
plans as concert
licensing prerequisite.
Mandate crowd
management and
emergency egress
protocols.

Labour Protections

SN G

—

Establish wage floors and commission
caps for gig economy transport
workers. Create dispute resolution
mechanisms preventing arbitrary
account suspensions. Ensure basic
employment protections without
eliminating flexibility.

Sustainability Requirements

Mandate environmental impact
assessments for major festivals.
Require waste management plans,
renewable energy deployment, and
carbon offset contributions. Publish
standardised metrics for transparency.

These regulatory interventions balance market efficiency with consumer protection and
long-term destination sustainability. Implementation requires coordination across
multiple government levels and ministries, with industry consultation ensuring

feasibility.
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Sustainability Reckoning:
Environmental Accountability in
2026

How Conscious Consumption Will Reshape Festival Landscape

By 2026, environmental credentials will increasingly influence Gen Z destination and
event selection decisions. Research demonstrates growing importance of sustainability in
travel choices, with conscious consumers willing to pay premiums for verified green
practices.

Renewable Energy Circular Waste Systems

Solar and wind power
replacing diesel generators,
with transparent energy

Zero-landfill goals through
comprehensive recycling,
composting, and reuse

sourcing and carbon
] programmes
accounting
Transparent .
par Water Conservation
Reporting
Reduced consumption
Published impact g .
) through efficient
assessments with i ]
i j fixtures, rainwater
standardised metrics k
_ harvesting, and
enabling consumer
: wastewater treatment
comparison
Local Sourcing Transport Emissions
Food and materials from Public transport incentives,
regional suppliers, reducing shuttle services, and carbon
transport emissions whilst offset programmes for
supporting local economies unavoidable travel

Echoes of Earth and Ziro demonstrate that sustainability and commercial success
coexist[A30][A28][A42]. These pioneers establish standards that mainstream festivals must
meet to remain competitive as conscious consumption intensifies.

Regulatory pressure will compound market forces. Governments increasingly mandate
environmental impact assessments and carbon accounting for major events, with non-
compliance risking licensing and reputational damage.



Data Gaps and Research Priorities

Current Limitations Research Priorities

Despite growing importance of concert To inform evidence-based policy and
tourism, systematic data collection remains industry strategy, research agenda should
limited. Most analysis relies on surveys, case include:

studies, and platform-specific reporting

rather than comprehensive industry ol
statistics. Standardised economic impact
. methodologies for consistent cross-event
Key gaps include: ;
comparison
Precise attendee demographics and
spending patterns 02

Consumer behaviour studies tracking
Longitudinal tracking of repeat visitation decision-making processes and satisfaction
and loyalty

03

Infrastructure adequacy assessments

distribution ) e - ) :
identifying capacity constraints

Environmental impact measurements 04

across diverse festival types
Environmental sustainability metrics and

lifecycle analyses

‘ Informal sector economic capture and
‘ Comparative analysis of different venue

and destination models i

Labour market studies examining gig
economy impacts and worker experiences

06

International comparative research
identifying transferable best practices

Academic institutions, industry associations, and government agencies should collaborate on
shared research platforms that aggregate data whilst protecting commercial sensitivities. Tourism
boards particularly should invest in measurement infrastructure that quantifies concert tourism
contributions to broader destination performance.
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Skills Development: Preparing the

Workforce

Concert tourism'’s growth creates demand for skilled professionals across multiple
disciplines: event management, hospitality operations, transport logistics, sustainability
coordination, and digital marketing. However, India's educational infrastructure remains

underprepared for this emerging sector.

Event Management
Professionals

Need expertise in large-scale crowd
management, vendor coordination,
safety protocols, and crisis response.
Current training programmes focus on
weddings and corporate events rather
than mass public gatherings.

Transport Coordinators

Must master multimodal integration,
demand forecasting, real-time traffic
management, and accessibility
planning for diverse mobility needs.

Hospitality Specialists

Require skills in dynamic pricing
management, inventory optimization,
multi-platform distribution, and
customer service recovery during
high-stress peak periods.

Sustainability Officers

Need training in environmental impact
assessment, circular economy
principles, carbon accounting, and
regulatory compliance for event
contexts.

MBA and Masters programmes in Events and Experience Design should integrate concert
tourism modules covering economics, operations, policy, and sustainability dimensions.
Industry apprenticeships and internships during major events provide practical learning
opportunities.

Professional associations can develop certification programmes establishing industry
standards and career pathways, whilst government skill development initiatives could
include event tourism as priority sector for training investment.
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Singapore: Integrated
Planning

Tourism Board secures major acts
through exclusivity agreements and
subsidies, then coordinates across
government agencies for seamless
visitor experiences. Advance
marketing integrates concerts into
broader destination narrative[A17]
[A18].

Australia: Regional
Distribution

Major acts tour multiple cities
beyond Sydney and Melbourne,
distributing economic benefits.
Regional festivals in Byron Bay and
other coastal locations attract
international audiences through
unique positioning.

United States: Venue
Innovation

Purpose-built festival grounds
(Coachella, Bonnaroo) with on-site
camping, multiple stages, and
comprehensive infrastructure.
Multi-day formats maximize per-
visitor spending whilst creating
immersive experiences.

International Best Practices:
Learning from Global Leaders

United Kingdom: Festival
Ecosystem

Glastonbury and other established
festivals demonstrate sustainable
operations at scale. Strong
regulatory frameworks protect
consumers whilst enabling
commercial viability. Festival
tourism contributes billions to UK
economy.

South Korea: K-Pop Tourism

Seoul leverages domestic music
industry for tourism attraction.
Integrated entertainment districts
combine venues, accommodation,
and fan experiences. Government
actively promotes music tourism
through Visit Korea campaigns.

Netherlands: Electronic
Music Hub

Amsterdam Dance Event
establishes city as global electronic
music capital. Five-day festival
integrates conferences, exhibitions,
and cultural programming,
attracting industry professionals
and fans.

These international models offer transferable lessons whilst requiring adaptation to Indian contexts: regulatory environments, i
nfrastructure realities, consumer behaviours, and cultural preferences differ substantially from Western markets.
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Stakeholder Collaboration: The
Multi-Party Imperative

Why Concert Tourism Success Requires Coordinated Action

No single entity can address concert tourism's opportunities and challenges
independently. Success requires coordinated action across government, private sector,
civil society, and community stakeholders.

Government
Agencies Private Sector
Tourism boards, Promoters, venues,
transport authorities, hotels, airlines, platforms,

and service providers
need information sharing

police services,
environmental regulators,

and licensing bodies must and joint planning
coordinate rather than mechanisms
operate in silos
Civil Societ i
y é@ Local Communities
Environmental

Residents near venues
require voice in planning,
whilst small businesses
need access to

organizations, consumer
rights groups, and labour

unions provide

accountability and -
) opportunities created by
advocate for sustainable, e
- visitor influx
equitable outcomes

Effective collaboration requires formal mechanisms: standing committees that meet
regularly, shared data platforms enabling evidence-based planning, clear protocols for
event-specific coordination, and dispute resolution processes when conflicts arise.

International examples demonstrate collaboration’s value. Singapore Tourism Board's
coordination across government agencies delivers seamless visitor experiences[A17][A18].
Conversely, India’s concert tourism failures often trace to siloed decision-making and
inadequate communication between stakeholders[A26][A32].
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The Path Forward: Strategic Action

Agenda

Q

Immediate Actions
(2025)

Establish inter-agency
concert tourism task forces
in major cities. Implement
emergency transport and
accommodation capacity
planning for confirmed 2026
events. Launch anti-scalping
enforcement initiatives.

Medium-Term
Development (2025—
2027)

Invest in venue
infrastructure upgrades
prioritising transport
integration and last-mile
connectivity. Develop
destination marketing
campaigns synchronised
with concert calendars.
Create standardised

Long-Term
Transformation (2027—
2030)

Build purpose-designed
Arena Cities with integrated
accommodation and
entertainment districts.
Establish India as preferred
touring destination through
consistent infrastructure and
policy support. Develop
regional festival circuits
distributing benefits beyond

sustainability frameworks. metros.
Policy Priorities Industry Commitments
» Fast-track visa processing for concert ticket e Transparent pricing and inventory
holders management
¢ Regulate dynamic pricing to prevent e Anti-scalping technology deployment
exploitation o Sustainability measurement and disclosure
e Mandate infrastructure adequacy for venue « Labour standards for gig economy workers
licensing

o Invest in multimodal transport connectivity

o Support northeast festival development

o Community benefit agreements

o Establish environmental standards and

reporting

authorities

» Collaborative advance planning with

This strategic agenda recognises concert tourism as structural shift rather than temporary trend. With
62% of Gen Z planning music-led trips in 2026[A2][A16][A36], the phenomenon will intensify. India can
either capture enormous economic and cultural value through proactive strategy, or watch opportunities
flow to better-prepared competing destinations.
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